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ie'hq'  whÿïm; iïmQ¾K lsÍug fmr Wmfoia

m;%sldj lshùug lghq;= lrkak'
 ld¾hd,Sh m%fhdackh i`oyd	    ixfla; wxlh  

      l¾udka; 
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m<d;                                                                                     Èia;%slalh

                                                                                                                     

01.	 l¾udka;fha ku ^tla fldgqjl tla wl=rla jk fia bx.%Sis lemsg,a wl=ßka mqrjkak'&
	 ^jHdmdr me;slvla wuqKkak&

 

ÿrl:k wxlh:					                                     cx.u ÿrl:k wxlh:
										        
									       

B-fï,a ,smskh:			                                               	       jÜiawema wxlh:			 
							     
									       
                                                                                  

fjí ,smskh(

										        

02.	 l¾udka;h msysá ia:dkfha ,smskh
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03'	 whs;slref.a $ whs;slrejkaf.a kï ^uhd$ñh$fukúh&

	 (w)                                                                                	  ÿrl:k wxlh 

	 (wd)                                                                                	 ÿrl:k wxlh     

      

	 (we)                                                                                	 ÿrl:k wxlh

04'

				     ,shdmÈxÑh			       j¾Ih		    ,shdmÈxÑ wxlh

		        jHdmdr kduh $ iud.u	
	
		        ikakduh $ ,dxPkh	
	
		        		

05'	   ikakdufha ,dxPkh ^mska;+rh wuqKkak&

06'	   ikakdu kduh fj<`ofmd< fj; bÈßm;a l, j¾Ih i`oyka lrkak

07'	   jd¾Isl msßjegqu

   	     wdh;kfha uq`: msßjegqu                             	   

	
	     i,ldn,k ikakdufha uq`: msßjegqu
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wdfoaYl NdKav ;¾ck

kj m%fõY ;¾ck

ñ,§ .kakkaf.a n,hiemhqïlrejkaf.a n,h ;r`.ldß;ajh

08'	 ikakdu ú.Kkh  (15%)      Brand Audit

	 8'1   Tn kshe,S isákafka l=uk jHdmdrhlo@	 What business are you in?

	 8'2   Porter's five forces   fudv,h Ndú; lrñka wod,  fj<`ofmd< fldgi" l¾udka;h  yd

		  Tnf.a ikakduh jeäfhka ksfhdackh lrk ;r`.ldÍ jHqyh úia;r lrkak'

		  Using Porter's five forces model, describe the relevant market category, industry and 
		  competitive structure that best represent your brand.
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	 8'3   jHdmdßl wjia:djla Tn y`ÿkd.kafka flfiao@ th jHdmdßl fudv,hla f,i Tn yrjd

 		  .kafka flfiao@

		  How did you identify a business opportunity?  And how did you convert that to a business 		
	 model?

	 8'4	 Tnf.a .Kqfokqlrejka$mdßfNda.slhska ^m%d:ñl yd oaú;Shsl& ms<sn`oj flá  úia;rhla

		  ,nd fokak' ^ck lKavdhï jYfhka" N+f.da,Sh jYfhka" ufkda f¾Lkh  jYfhka  yd

		  p¾hd;aul  jYfhka&  Give  a  brief   description  of   your  customers / consumers  (primary 	
	 and secondary)  (demographic, geographic, psychographic, and behavioral)
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09'    Wml%uYS,S ia:dk.; lsÍu  (35%)  Strategic positioning

	 9'1	 Tnf.a ikakduh ms<sn`oj .Kqfokqlrejka yd mdßfNda.slhska iu`. ikaksfõokh lsÍug

		  wjYH mKsúvh l=ulao@ Tnf.a  ikakduh   ms<sn`oj  wfkl=;a whj¨ka ±k.;  hq;af;a

		  l=ulao@ ̂ ikakdu fmdfrdkaÿj& Message  that  you  want  to communicate  with  customers  
		  and  consumers about your  brand?  What do you want others to know about your brand? 
		  (Brand Promise)

 

	 9'2	 ikakdu ±lau ^ikakdufha È.=ld,Sk yd uOHu ld,Sk wruqKq l=ulao@&

		  Brand Vision (What are the brand’s long and medium term objectives?)

	 9'3	 ikakdu fufyjr ^ikakdu wruqKq id¾:l lr .ekSu i`oyd uQ,sl m%drïNhka fudkjdo@

		  Brand Mission (What are the primary initiatives with the objective of achieving brand 	
	 vision?)
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  	 9'4	 ;r`.ldÍ  ikakdu wNsnjd mßfNda.slhska $ .Kqfokqlrejka Tfí ikakduh 

		  f;dard.ekSug fya;=j l=ulao@

		  Reasons why consumers / customers pick your brand over competitors ones

  	 9'5	 ikakdu Wml%uYS,S ia:dk.;lsÍu  ms<sn`oj ie,eiau

		  Brand Positioning Map

06



	 9'6	 ksIamdokh"  ia:dkh"  ñ,  yd  m%j¾Okfhka    iukaú;  Tnf.a   ikakdufha  wf,ú	

	 ixfhda.h (Marketing mix)  fhdod.;a wdldrh  úia;r  lrkak'  Evaluate  your  brand's
	   	 marketing mix, which  consists  of  product, place,  pricing,  and promotion.
		

10'	 Wmdhud¾.sl ÈYdk;sh ^40]&  Strategic Direction

    	 10'1	 jákdlï fhdackdj( ikakdufha ±lau yd ikakdu fmdfrdkaÿj yd ix.; ùug ikakdufha 

			  jákdlï  fhdackdj  ixj¾Okh   lrkafka  flfiao@ Value  Proposition:  How can a 	
		 brand's  value  proposition  be  developed  so  that  it  is  consistent  with  its  vision  and 	
		 brand promise?
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  	 10'2		 ikakduh yd tys ;r`.lrejka w;r fjkia lreKq fudkjdo@

			  What are the points of difference between the brand and its competitors?

    	 10'3	 ikakdufha w.h odu úYaf,aIKh úia;r lrkak'

		  Describe the brand's value chain analysis.
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     	 10'4	 uS<`. jir  5 i`oyd Tnf.a ikakduhg Ansoff Matrix kHdh fhÈh hq;af;a flfiao@

		  How Ansoff Matrix should be applied to your brand over the next five years

    10'5	 Tnf.a  wf,ú  ixfhda.h (Marketing mix)   iïnkaOfhka   mdßfNda.sl  ±kqj;aNdjh 	

	 i`oyka lrkak' Indicate the consumer  insight  on  your   marketing   mix.  (You may  	
	 apply  details   from your customer Feedback  forms/Book, Box, Fb  Fan  pages/letters  	
	 from  your  customers etc.)
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11'    ikakdu ld¾hidOkh (10%) Brand Performance

	 11'1 	 Tn wdh;kh úiska ,ndf.k we;s ch.%yKhka ms<sn| iy;slm;a wuqKkak'

    	 12'2	 ikakdu úl=Kqï m%udKh  Brand sale amount

     	       	 úl=Kqï m%udKh ^m%;sY; wkqj&     foaYSh                     úfoaYSh 

     		  Amount of sales
     		

		  wmkhkh lrk rgj,a .Kk                  

	

	 úl=Kqï m%;sY;h (Sales Percentages)
	

	

	 Y=oaO ,dNh  ^m%;sY;h&  Net Profit  (Percentage)

	

		      2021$2022	  2022$2023	 2023$2024	 uq¿ weia;fïka;=.;  
     		        	  	 fyda 2023	 jákdlu 2024
		            ^}100&	 ^m%;sY;&	  ^m%;sY;&
         

 Y=oaO úl=Kqï	  100 

 m%udKh

			 

 f;dr;=re ,nd.;a 

 uq,dY%	

	

 úfYaI lreKq		

              

		    2021$2022	  2022$2023	 2023$2024	 uq¿ weia;fïka;=.;  
     		        	  	 fyda 2023	 jákdlu 2024
		            ^}100&	 ^m%;sY;&	  ^m%;sY;&
	         

 Y=oaO ,dN	  100 

 m%udKh

			 

 f;dr;=re ,nd.;a 

 uq,dY%	

	

 úfYaI lreKq
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whÿïlref.a m%ldYh: 

my; w;aika lrk ,o '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ^whÿïlref.a iïmQ¾K 

ku& jk ud úiska imhd we;s f;dr;=re i;H yd ksjerÈ njg m%ldY lr ;yjqre lrñ'

whÿïlref.a ku:

;k;=r(  				    ÿrl:k wxlh(               Bfï,a ,smskh(

whÿïlref.a w;aik(                                                 Èkh(

m%Odk úOdhl ks,OdÍf.a ku(

ÿrl:k wxlh:                                                                                Bfï,a ,smskh(

w;aik                                                          ks,uqødj

Èkh :

ú.KldêldÍ$.KldêldÍ ikd: lsÍu:

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''g wod,j fhduq lrk ,o ^whÿïmf;ys wod, m%Yak ldKavfha wxl 

i`oyka lrkak& hgf;a bÈßm;a lrk ,o f;dr;=re"  wm wdh;kh u.ska mj;ajdf.k hk jd¾;d 

wkqj iy ksÍlaIKhg bÈßm;a fldg we;s jd¾;d wkqj" udf.a ±kSfï wdldrhg i;H yd ksjerÈ 

njg fuhska iy;sl lrñ'

ú.KldêldÍ$.KldêldÍ ku: 

w;aik (                                                         ks,uqødj(

ÿrl:k wxlh( 

ld¾ñl ixj¾Ok uKav, Èia;%sla ld¾hd,fha ikd: lsÍu:

by; imhd we;s f;dr;=re i;H yd ksjerÈ njg ;yjqre lrñ'

;k;=r : m<d;a wOHlaI/ksfhdacH wOHlaI/iyldr wOHlaI

w;aik(                                                          ks,uqødj(

Èkh(


